Encouraging Your People & Leaders
By Elizabeth Draper
Encouragement means to place courage into another person.  It’s saying, doing, or showing a person that you believe in them!

1.  Verbally – spoken words are important!

A.  Phone calls to congratulate, pump up, listen without fixing and return calls quickly.

B. Saying:

1.  I believe in you!

2. Tell me how you book all those shows?

3. Will you share your idea at the next training?

4. Can I use your idea in the Draper Paper?

C.  Calls to some of their people.

D. Bragging on them publically and in front of their people.

E. Compliment jewelry combo, cute new hair style.

2.  Written words – valuable – they can keep it and read over and over.

A.  Thank you and I appreciate you notes.

B. B-day cards with gifts, sympathy cards, encouragement cards.

C. Post cards every month for a great month.

D. Draper Paper – recognition.

E. Email woo hoo, awesome, to their emails they send us quickly.

F. Personal contests.

G. Email challenges – personal and group.

H. Certificates at training.

3.  Time
A. Retreat for Sr. Leaders – out source training and fill them up – gifts, red carpet

B. Retreat for 1st levels and Builders, etc. – Haven of Hope.

C. Leadership weekends – we invest time in our leaders up and coming leaders.

4. Service
A.  Meet needs $ wise (buy catalogs to give a single mom)

B. Pay for an airfare to the cruise.

C. Get water at training.

D. Chair for a pregnant lady for feet at training.

E. Sat in hospitals, gone to funerals, weddings.

5.  Touch
A.  Hug, pat, look in eyes when talking, high 5.

6.  Gifts
A.  B-day, C-mas, prizes, surprises for top 25, trophies, books, CD of fun music for their trainings, flowers, meals when they have surgeries, etc.

Close
When you encourage your people, they feel loved…

When they feel loved, they feel secure…

When they feel secure, they are loyal, respect, and give you permission to lead them.

