
THE MARKETING PLAN

I want to hear everyone of you clap and scream as loud as you can if you just LOVE jewelry….

Did you know that that’s your problem?  The Queen Mother may disagree with me, but you should like the jewelry, but be IN LOVE with the Marketing Plan!  And to be perfectly honest with you, you should love the Purpose and Philosophy of Premier the most, the Marketing Plan second and the jewelry third.  When you get it in order girls, your business will start to soar!

I am telling you the truth, if Andy Horner switched products tomorrow AND took our Purpose and Philosophy and our Marketing Plan with him to the new company, I would switch right along with him.  If Andy quit selling jewelry today and bought out Tupperware tomorrow and he incorporated the Premier philosophy and purpose into Tupperware and replicated the Premier Marketing Plan, I would be out burping lids next week!  But somehow that doesn’t have quite the same ring to it as Jesus and Jewelry, does it?

You see, it’s not the product I love the most, it’s the Man and the Plan!  I love the man, Andy Horner, because of his heart for missions, because of his heart for people and because of his heart for Jesus.  But the Man, is not my topic, and it’s a good thing because I only have twenty minutes.  My topic is the Plan, Premier’s Marketing Plan.  And I want you to come up close because I want to let you in on an insider secret.  It is because of Premier’s purpose and philosophy that our plan is what it is.

I’ve been in Premier for a long time now and years ago I heard Andy say something that made an unforgettable impact on me.  He said he has a reason for paying us more than any other company.  He said, and I quote, “If I don’t catch them with the hook of making money, they will never stay around long enough for me to fill them full of Jesus.”  In other words, we make more money than any other company I’ve heard of simply because Andy Horner wants us to stay around long enough to fill us full of Jesus.   Now that’s what I call a win-win situation.  Because Andy loves Jesus and wants you to love Him too, you make more money.  It literally blows my mind!

The other quote that has made an impact on me in Premier is when I heard Randy Draper say that when the WOMEN of Premier learn that THEY can share the Marketing Plan EVERYWHERE that they go, this business will literally explode.  And when the WOMEN of Premier learn that they can do Opportunity Presentations, that we better watch out for what is about to happen.  

Ladies, yes, the Marketing Plan IS one part of Premier that your husband can do, and yes, your upline is available to go with you to do one on ones and to do Opportunity Presentations in your area.  But when you learn that you can do it all by yourself, anywhere and at anytime, and in any circumstance, you are going to give to yourself the gift of freedom and flexibility, which will result in growth beyond your wildest imaginations! 

And ladies, in most cases you can do it even BETTER than your husband, because excitement and emotion and caring is so much more important than facts and figures and circles and percentages.

Now, let’s talk about some specific reasons why our Marketing Plan is so incredible.

1) The Simplicity of It!

I’ve said it before and I’ll say it again, this business isn’t rocket science.  I tell people my job description is wearing earrings and eating brownies.  You can have a third grade education, or for that matter, you could BE third grader, and if you go brain dead at a jewelry show you can fall back on just three simple words, “Aren’t these pretty?”

The Marketing Plan is a no brainer also.  Can anyone say 50% and 10-10-10?  Let’s all practice—50% and 10-10-10.  Say it again.  50% and 10-10-10.  Those of you who have problems with long term memory might need to repeat it three times.  But I made an F in Algebra, (that’s true), but I can say 50% and 10-10-10.  As a matter of fact, if you know that and carry a calculator with you that may be all the math you’ll ever need to know in life. It is so easy I can say it backwards and forwards, 10-10-10 and 10-10-10!

That’s it!  It is straight up and plain.  50% whether you order one or one hundred of an item.  And 10% three levels deep regardless of whether you have one lady or one hundred ladies.  It never diminishes or breaks away regardless of what leadership develops underneath you!

Have you ever listened to the Marketing Plans of other companies?   I’ve been doing this business for over 16 years and have studied dozens and dozens of Marketing Plans and most of them are so convoluted that even the people selling those products don’t understand them, much less their prospects.  Thank you Premier for simplicity of 50% and 10-10-10 from the first person onward.  Even the blondes  can understand it!

NOW LET’S TALK ABOUT THE 50%!  

I personally have never heard of another company that pays 50%, with no inventory needed and no quotas to maintain.  Almost every non-inventory based company that you can think of on the tip of your tongue pays 20%, 25%, or maybe 30%.   And then out of that reduced percentage most have to purchase whatever is given away as hostess benefits.

That means that even if Premier didn’t have the best product, and even if Premier didn’t support missions, and even if Premier didn’t enrich lives, that you would make twice as much money going out tomorrow night and doing a Premier jewelry show, as you would going out tomorrow night and spending the exact same amount of time with another company and another product.

There is a huge company that tells people they can get in for nothing down and people flock to it.  Listen to me, if you do 6 average jewelry shows in Premier your entire investment is paid for, all the President’s Package is yours both to own and to wear and you make 50% for the rest of eternity.  As a matter of fact, if you did 2 home shows per week at $400 per show in company A without an investment, your profit for the year would be $10,400.  And their advertised average profit isn’t even that much.  It is only $85 per show.  But for the benefit of this illustration we are going to raise their average profit $15 per show just so we can do an equal comparison.

If you did 2 average home shows per week in Premier, even after you subtracted $1145 for the investment, your profit for the year would be $19655.00.  

That means that joining the company with quote “no investment” would have cost you $9255 for the year, and we aren’t even talking about the 10-10-10 difference yet, which by the way, is a whole lot bigger than the 50% difference.  My father used to say, “The bitterness of poor quality lingers long after the sweetness of low price has been forgotten.”

Then there are the inventory based companies.  There are a few inventory based companies that make 50%, but ONLY when they buy a certain amount of inventory, not when they sell a single item.  If we were going by that definition we could say that we make 75% to 80% because of the discount we get on our initial samples and new jewelry at rally.    

And on top of that, when you are forced to have inventory to succeed, you have to guess at what will sell.  You really need to have it all on hand, which  generally results in far more money than Premier’s investment.    

You do not get to wear or enjoy the inventory you have because you have to keep it new and sellable.   

And finally, you never get to truly enjoy your money because you need to keep restocking and reinvesting in your inventory.  

In Premier, you sell a single pair of earrings and, look at me ladies, you make 50%!  And on top of that, Premier will send it straight to your hostess or your customer.  If you are going to compare, make sure you are comparing apples with apples!  

3)  THE 10-10-10
This is the biggest difference of all.  A few of us actually get the difference in the 50% we make but fail to realize that there is even a bigger gap in comparison of our Marketing Plan to others when you think about the 10-10-10.

I was talking recently with the husband of a wife who was involved in another great direct sales company with a great product.  He said she didn’t even want to sponsor because their plan was 3-2-1 and she actually would make more money keeping her friends as customers instead of sponsoring them.

I have 20 something ladies in my FIRST LEVEL and close to 300 ladies in my THIRD LEVEL.  How much difference in income do you think a 3-2-1 plan would be for me, as compared to a 10-10-10 plan?  Think about it!  But at least that company has a three level plan.  There are many companies that don’t even pay a dime beyond the first level.

Think about this…10-10-10.  The pay out is the same on all three levels.  In addition to the extra money, that means I have three people equally interested in my success.  I have three different resources to plug in to.  I have three different personalities in my upline.  Surely I can relate to one of them!  It means I work for myself, but I don’t work by myself.  I have a team, a safety net of three people to catch me if I fall and lift me up when I’m discouraged.  The Bible says, “Two are better than one, for they have a good return for their labor and a three fold cord is not easily broken.”  Not only does my entire upline lift me up, but it is actually beneficial for them to do so!  The percentage doesn’t diminish regardless of what level I am.

And on top of that, there is security in the program because if you are working your business and your third level great grandchild wins the lottery and quits Premier, then in most cases you gain more than you lost, because your fourth level great-great grandchildren roll up into your 10-10-10.  This last week I heard of someone in my downline who is quitting.  I’m gaining 17 great grandchildren!

This marketing plan makes me want to work with everyone regardless of where they are in my downline, and it rewards me for doing so.  I have a first level Designer who I have worked with since she was a  great-great-great grandchild, not even in my 10-10-10.  How great is that?

We also get paid from the first person we sponsor onward.  There are compaies that don’t their distributors a commission until they have sponsored several people.  If Premier were built that way then anyone in your downline from Builder down would not be eligible to receive a commission check period!  What percentage of your downline would that affect?  Think about it!  How many in your downline have 4 or fewer first levels?  Think about it.  Let it sink in!

And to matters even worse, almost every other company I have heard of besides Premier have a leadership breakaway point built into their Marketing Plan.  That means when someone under you promotes to a level of leadership, they break off from your group and form their own.  Your commission off of them is either eliminated or drastically reduced.  

How encouraging is that to develop leadership in your downline?  You might even want to stop them from growing.  

Where is most of your income coming from?   That’s right, it is coming from your leadership.   Premier does not have you build it up only to yank it away from you.  

Premier pays you 10% regardless of what level someone is in your downline, and regardless of what leadership level they are in Premier.  If you don’t realize how huge that is, it is just because your downline isn’t big enough and deep enough for you to understand the impact of it.  Ask any Senior Leader and they will tell you that the difference is worth not thousands of dollars, but in many cases, multiplied thousands of dollars, every single month to them.

In my downline only 5% of my jewelers are in my first level.  30% are in my 2nd level.  And 65% are in my third level.  How do you think it would affect my income if our pay out was 3-2-1 instead of 10-10-10?  My soul, even if our structure was 10-7-5 it would still be about the best in the industry and my income would be cut almost in half.

If you are going to work hard and climb the ladder, I just hope that your ladder is leaning against the right wall when you get to the top.  

4)  The Application and Authorization Fee.

It costs $395 to join Premier.  Let me say that again.  It costs $395 to join Premier.  Some of you are actually embarrassed about that.  In my 16 years I have made over 3 million dollars in Premier.  I’m not saying that you will, but I am saying that I have, through hard work and perseverance.  Do you know what $395.00 is?  It is the profit from 2 average home shows.  Not even two excellent home shows.  Just two average home shows!  Yours and your mother’s!

And what do you get for that $395?

*You get an entire office staff at your disposal, ready and waiting to answer your phone call live and ask “How may I serve you?”  Most companies don’t even allow you to call the home office directly, much less let you do it on a toll free number with a live person always cheerfully answering the call.

*You get your orders individually gift boxed and sorted per customer.  No, we don’t have the joy of a weekly “family day” where everyone gets together to sort and pack the product.  But somehow I will cope and find other creative ways to spend time with my children.

*You get your home show orders and your wholesale orders drop shipped directly to your hostess or your customer.  No running all over town using your time and paying for your gas at $3.00 per gallon.

*You get your sales tax filed in whatever state you choose to do business, in instead of having to deal with the red tape of a sales tax number in not one, but many times, several states.

*You do not have to pay shipping for anything at all.  I have a consultant from another company who lets me purchase product at her wholesale cost.  But she tells me that I need to always order a large amount because she personally has to pay $15.00 shipping whenever she orders samples of any size or amount.  I added it up.  If I did two Jewelry Shows per week and never even had a wholesale order or a supply order, the $15.00 shipping tacked on to each show would add up to $1560.00.  

*You get all of you own and your down line’s activity tracked and categorized on a monthly CV report that has never been a day late in the history of Premier.  My accountant would charge me far more than $395 per month just to keep track of what is included in my Authorization and Application Fee.

*You get paid up front, the night of the show.  You don’t have to send your money to the home office and wait until the end of the month to receive your profit.  You get it immediately.  I literally have girls who buy groceries on their way home from their shows.  If they had to wait until the end of the month there would be some hungry children in those households.  Now, I’m an Executive Director and so my emergency purchases on the way home from my shows are made at Steinmart and not the grocery store.

*You don’t have to carry inventory.  Premier designs it for you, stocks it for you, picks it for you, and my soul, they even deliver it for you!  Your profit is yours to spend, not to reinvest in more product.

*You don’t have to provide or pay for your own hostess gifts.  It is all covered by Premier and a miniscule “jeweler fee”.

*You don’t have to guarantee your product.  Premier does that for you.

*You don’t even have to manually fill in your orders.  You can pick up a phone and call the home office with your wholesale orders or use the free on line computer system for inputting your home shows.

*And on top of that you receive some of the best training materials in the industry, a manual, cds, a dvd, and a literal pile of forms and materials.

This is the best start up investment for a real business opportunity that I know of in America!  Don’t be shy about our investment!  When you are SOLD, you will be BOLD!

There are franchises that cost hundred of thousands of dollar to purchase that don’t even have the potential to make what I make in Premier Designs for an investment of $395.00.

You say, but it’s not just $395.  You also have to get jewelry.  Good point.  Let’s talk next about

THE PRESIDENT’S PACKAGE
$2000.00 worth of fabulous jewelry that represents the best sellers and awesome ensemble to model at your shows, presorted in the proper proportions of rings to earrings and bracelets to necklaces, in a mix of all styles--romantic, dramatic and classic, in all mediums--silver, gold, mixed, and pearls.  What more could you want?

And this $2000 worth of jewelry is sold at 25% less than wholesale.  

Let me tell you what that means. That means that if purchased the President’s Package and woke up the next morning and said, “Oh my, what have I done???  I forgot that I hate jewelry, I hate people, and could not possibly use any more money.”  You could literally hold a fire sale and sell all of your brand new samples off at ½ price and STILL make a $250 profit!

Is it a large investment?  For some people it is.  But it is never a RISKY investment.  In six average home shows, not just the President’s Package, but the entire investment is paid back and all of your samples serve as equity in your pocket.  Do you have six friends or family members who either love you, feel sorry for you, or owe you a favor?  If so, you are home free!  If you are willing to work Premier is the world’s biggest no brainer, which brings me to the grand finale:

5) WE HAVE THE BEST!  

I tell ladies at my opportunity presentations that if they never did a single jewelry show and never sold a single piece of jewelry, that $1145 would still be the best investment they could ever make for a group of life long friends and $2000 worth of Premier jewelry!

Yes, our jewelry is wonderful and I’m so grateful for our product.  But it is the Marketing Plan that is priceless.  And if the men were in here I would tell them that they need to be dancing in the aisle also because I’m not talking to  about “bling-bling”, I’m talking about “cha-ching”!

But I want to be perfectly honest with you, 50% of nothing is nothing. If you get that kit and sit in your living room and wear your earrings all you are going to do is look good.   And 10% of nothing is nothing.  If you don’t sponsor, or if you sponsor people who don’t want to work and think this is a get rich quick opportunity, then you are going to look at that commission statement and have your eyes filled with goose eggs.

But 50% of a lot of jewelry shows and 10% of an army of hard working jewelers is more than you could ever dream of in your wildest imagination.

Premier is all about hope.  It is about much, much more than just financial hope, but I am here to tell you that the financial hope in Premier is real.  And if you work, it works!  Thank you Andy and Joan for the best Marketing Plan in the entire world.


