HOW TO BE A POSITIVE INFLUENCE ON PEOPLE
TEN LEADERSHIP QUALITIES
Taken from INFLUENCE by John Maxwell, copyright 1963, Chapter 5
	LEADERSHIP QUALITY
	DESCRIPTION OF THE QUALITY
	POSITIVE INFLUENCE

	A mission that matters
	A dream, vision or purpose that drives the Leader
	Inspires people

	Big thinking
	A visionary capacity to see the potential others do not see
	Attracts people

	High ethics
	Actions based on beliefs about what is right and wrong
	Builds trust and loyalty with people

	Ability to convey confidence
	Anticipates the need for security during times of major change
	Gives people security and confidence in themselves

	Sensitivity
	A heightened awareness of people, their values, and the issues affecting them
	Builds people

	Risk taking
	A willingness to take risks, even if it means one fails
	Encourages creativity in people

	Decision making
	Refusal to get caught in the trap of indecision
	Releases potential in people

	Wise use of power
	The wise and sensitive use of the power inherent in one’s role or person
	Gains respect of people

	Spiritually dynamic
	A strong spirituality that is communicated to others
	Encourages life-changing decisions

	Commitment
	The inner strength to keep going when everyone else gives up
	Instills a strong work ethic in people


