Leadership Pearls of Wisdom

 Always remember to pray a lot, work hard, have fun and keep it simple.                                                 Elizabeth Draper, Diamond Executive Directors TX
Be an example to your people and keep working.  Everything you do they should want to do because you are doing so well!!!!  Appreciate your jewelers.  People crave attention and recognition. Personal phone calls I think are the best!!!!   Teach every new jeweler to be an expert at pass or play.   You may get bookings without it but the majority of your jewelers cannot.  This activity is tried and true and it works.   It must be role played and taught.  Your jewelers will get bookings, be successful and sponsor, serve and grow. 



                  Kathy Allen, Executive Director, KS

Each of us can place first if we simply believe in God's plan for us and become dead to doubt, dumb to discouragement, and blind to impossibilities. Work, Pray, Believe and be Patient and Persistent.


                                                                          Nancy Larsen, 5 Diamond Designer, TN

Teach/Train your New Jewelers to become Master bookers. It is at HS we find prospects, earn income and book more shows. When jewelers struggle with bookings, they have a hard time building a business through sponsoring. They will loose their confidence, have a defeated attitude and they will be afraid to share Premier.  Have them Call their upline ALL the time. If they don't call you then you be the leader and you call them. They need to have a personal connection with you. Do you call and welcome the new jewelers in your 2nd and 3rd levels?  STRESS the IMPORTANCE of attending the local trainings and rally's. Have your trainings fun and informative. Make everyone feel important and special. Validate them for coming and for their hard work.  Pray, Pray, Pray! For wisdom, discernment and a teachable spirit to become the leader God wants to use, mold and shape into His image! Believe in yourself and in Premier! Watch and see how God is going to use you!

                                           Joni Brummel, 7 Diamond Designer, MI
Throughout your Premier Career, don’t ever forget the “WHY” you got into Premier!  It keeps you grounded and Balanced!  It puts everything into perspective!  Do not over expect yourself right out of the business!  It takes as long as it takes to succeed!  There is no magic timeframe!   Just keep working!! 
 



                                                                                  Jean & Mark Flis, 6 Diamond Designers, MN
Consistency and Enthusiasm is the key to our business. 


                                             Cheryl & Jim Johnson, 4 Diamond Designers, IL
Love People More than you love MONEY!!  They will know who you are and who you serve by your LOVE.      Cindy Sturtridge, 5 Diamond Designers, VA

Always concentrate on your business first.  So many feel the need to pour all their time and energy into their jewelers BUT the most important thing you can do is to keep doing home shows AND bringing in new jewelers all the time!  Keep the momentum going!      Penny Marshall, 6 Diamond Designer, SC

You can do this business full time or part time, but not in your spare time!  

                                         Gayla Ungerer, 6 Diamond Designer, KS
Stay consistent with your personal business in both sponsoring and home shows.  Designer's circle and 4-6 shows a month is recommended.  Never stop learning!  Continually build your leadership skills by reading, listening to CDs, and attending an occasional non-Premier leadership seminar.  YOU DO FOR THEM., YOU DO WITH THEM, THEY DO FOR THEMSELVES, THEY DO FOR OTHERS.  Be a Dream Maker for your people as you focus on building relationships with them (especially 1st levels). 




  
              Vicky Carbo, 4 Diamond Designer, TN 

Lead by example.  Pass on the general rule - become a designer every year and do 6 to 8 shows a month.  Don't wish for your business to be easier --wish you were better in the business.  Leaders are readers.  Keep fresh so you can refresh others.       Steve & Sandra Conway, 7 Diamond Designers, IL
This business is AWESOME!!  Commit to the long term in Premier, and consider the obstacles you encounter along the way as "stepping stones" to allow you to grow and learn.  Work with the people who want to work and prove their desire to achieve by their actions; don't stress about those who aren't working or choose to get out of Premier.  God may have a different plan for them, and He does have an exciting plan for your business!! (Jer 29:11)  Keep building; never stop sharing Premier with others!!  





 Nancy Schwartz, Silver Executive Director, PA
It is all about love. Love on them but love them enough to expect the best - you cannot do the work for them.  Believe in them. Each one is unique and different love them for who they are not what you want them to be. Have FUN!!!                                                      Shauna Clark, 7 Diamond Designer, MN
Take time to pray, it's the greatest power on earth,.Take time to work, it's the price of success.  Take time to give, it's the key to receiving and take time to love.







                                                                                                      Andy Horner

Keep it personal, remember . . . you are Premier.   
                                                                                                                                      Joan Horner

Having a passion for the Purpose, the Plan and the Philosophy will preserve the past and protect the future of Premier Designs.                        John Clark
 

You can do anything, but you can't do everything.





                
                  LaJuanna Clark
This is your business and you have to Dream Big!!  YOU are responsible for your business and you have to go to work if you want to grow a business.  Don’t let one show, one customer, or one month define your business.  Things can change tomorrow, and they will.  Ask God’s blessing and WORK HARD!!  You will determine your success!                                                                                                                    Dona Marrone, 5 Diamond Designer, Il                

Take advantage of both avenues of income in Premier.  Don't wait on someone to tell you they are interested in doing Premier.  Listen and look for the needs in their life both verbal and non verbal and show them how Premier could meet those needs.  Show them how they could do Premier in their current circumstances.  Custom design a Premier business for each of your prospects that would perfectly fit their lifestyle, personality and circumstances.  Then show them how they could get them money, how quickly they could make it back and how easy it would be.  Your prospect can't visualize what you can, so visualize it for them and help them think outside of the box on where and how to get the money to join. 

                                                                                                                                                                                         Gayle Foster, Executive Director, GA
