The Seven Steps to Highly Defective Jewelers
 

1.  Have developed poor work habits
    -a habit is something we do easily and OFTEN.

    -do you follow up in a timely manner with hostesses, prospects, and customers?

    -are you hostess coaching?  It's the best time to do a one-on-one with your hostess and to make sure she fully understands the benefit to HER at her home show.

    -are you making good use of your time?  Have a 'to-go box' ready in your car...when you're waiting in the doctor's office, you can get hostess' or prospects called while you wait.  You can finish up orders from last night's show while you wait.  You can follow up with that person you just met at the baseball game on Tuesday evening.  If your 'to-go' box is stocked with the needs of your business, you can do a one-on-one or show some pieces of jewelry to the receptionist who might ask about your jewelry!  "Just a minute, let me run to my car and get some more pieces of my line of jewelry so you can see it."  

 

2.  Fail to apply what they know
    -training is only effective if it's put into motion.  Many jewelers will go to training, go to training and go to training...when you asked how many shows are on their calendars or how many one-on-ones they've done in the last month, they come up blank.  Use the ideas shared at training to GROW your business!  If you're going to put the time into it, you might as well get something out of it.  

 

3.  Are not good time managers
    -how much time do you put into your business and how much time is wasted?  Make 'to-do' lists and put the most important items at the top of the list.  Make sure you finish the most important items FIRST.  Don't do the easy ones because they are easy...they likely aren't the most urgent things to accomplish.  Of course, not all items on your list are business-related, but when you get the family things done first, you can work through the business ones guilt-free.

 

4.  Compare themselves with others
    -you mustn't get caught in the trap of "I could never be like her."  No, you probably couldn't because each of you has different responsibilities.  Always do what you can do  (without using excuses as to why you didn't do it) and don't worry about 'keeping up' with someone else.  A running buddy is always a good thing so that you can motivate and encourage one another.  I wouldn't suggest that a mom of four under the age of six choose a Premier running buddy who is single with no children.  That would definitely be a discouragement for the mom.

 

5.  Have a losing/defeated attitude
    -don't be a whiner and complainer.  

    -Premier does fit if you will just fit it in.  It's truly up to you.

    -losers are the people who have all the information they need to succeed and choose to ignore it or disrespect the help they receive.  It really is up to you!

 

6.  Have built no business base
    -don't expect others to 'give' the business to you.  You have to work for it.  Go get your own bookings!

    -utilize your past hostesses as a "hostess bank" or referral center.  The hostesses you've already worked with will likely do more shows in the future.

    -make calls and send notes to hostesses and customers.  Personal service goes a long way, baby!

 

7.  Live with good intentions
    -no one ever got anywhere on good intentions!  You must implement the good/great ideas you hear and make them work for you.

    -don't get caught saying, "I know I should do ______, but....."   Actions speaks louder than words.

 

HOPE=desires + expectations....

we had lofty desires and high expectations for our businesses when we started Premier...go back to 'why' you started your business and get moving!

Tell the truth, keep your promises, and work hard!" ...Andy Horner

