
INTEGRITY--IT’S THE REAL YOU

By; Gayle Foster

I want to talk to you about Building a Business on a solid foundation that will stand the test of time.   And that solid foundation isn’t a hostess bank that you can call on year after year.  It isn’t a certain number of legs in your downline or even designers in your 10-10-10.   No, the foundation of any solid business is integrity.  A business built on anything else will have cracks in the foundation that will eventually cause it to crumble.  

The Bible speaks of two identical houses.  One was built on the rock and one was built on the sand.  The same winds and storms hit both houses.  The one built on the rock was built to last and it stood firm.  The one built on the sand fell flat.

I don’t want you to get a false sense of security because you are in a company that is built on Biblical principles. Just because Premier Designs, Inc. has integrity, doesn’t mean that your Premier Designs business has integrity.  You cannot piggyback on Andy Horner’s convictions, they must become your own.

And integrity isn’t just what you do.  Integrity is who you are.  But not who you are in public.  It is who you are in private.  It is who you are in the dark.  It is who you are when you are certain that it is impossible to get caught.  It is who you are when no one is looking and no one is telling.

There are four brief things that I want you to consider about this matter of integrity.  And I want to warn you, some of this may hurt.  I also want to say that I am not perfect.  Preparing this has been convicting to me as well and there are some things about my business that I am going to change as a result of it.  I hope the same will be said for you.

1.  CHARACTER IS MORE IMPORTANT THAN COMMISSIONS.

Or to put it in the words of the Scripture, “A good name is more to be desired than great riches.”

I have two questions that I want those of you who have a downline to consider.  The first is one you have heard much about.  Are you buying your commission check?  Are you faking home shows, or writing up orders that were not really sold in order to meet the minimum required to get your check?  It’s a lie if you are.

The next question, however, may hit even more closely to home.  Not only are you buying your commission check, but are you earning your commission check?  You see, your commission isn’t something you were lucky to get because you happened to join a company with a 10-10-10 structure.  It isn’t even just a blessing from God.  A commission check is a payment for work performed.  It has nothing to do with your personal business.  It has to do with what you are doing to take care of your downline.  So even if you did your minimum CV legitimately, you still might not be earning your check.  And if you aren’t earning it, you are lying also.

You are being paid to work with your downline, to encourage, nurture, mentor, and train those in your 10-10-10.  You should be investing both time and money back into these people.  A good rule of thumb is 10% of everything you make should go back into the people who helped you make it.  And if you don’t have the money to invest back into them, then you better be doubling up on the time you are investing.

If you are collecting money from Premier, especially a significant amount of money, and are not investing an equally proportionate amount of time and money back into those people you made it from, you are lacking in integrity, plain and simple.  Your people will not respect you and they will probably resent you.  

But that isn’t the entire problem.  When you do not work with the people who have been entrusted to you, then you create an extra work load for the upline above you who have to do your work for you and are not getting compensated for it.  And on top of that, you are keeping the people in your downline from getting the help they need and deserve from a functional Premier family of an active Premier mother, grandmother, and great grandmother.

I had a jeweler one time with a significant downline.  She told me very piously that she would never violate her priorities to do her business.  I told her that if she could not take care of her Premier business and maintain her priorities then she needed to quit Premier.  To take care of your Premier children is a responsibility, not an option.  I said,  “When you refuse to take care of your people so that you will not violate your priorities, you are forcing me to violate mine, because I must take care of both my responsibilities and yours.”  

Though what she said sounded spiritual, it was a lack of integrity.  It her case, it was a blind spot.  She did do the right thing.  When she realized it she gave up her downline voluntarily.  She stayed in Premier as a jeweler just doing home shows, as few or as many as her priorities and situation allowed.   I admire her.  Most jewelers like her turn down the work involved, but they don’t turn down the commission they receive.

If you accept the commissions, you must accept the responsibility that goes along with them.  If you can’t or won’t raise your Premier children properly, call Premier and voluntarily move them up under someone who can.

Not only is character more important than commissions, but

2. 
COMMITMENTS ARE MORE IMPORTANT THAN CONVENIENCE.

There is not a person in this room, including me, who has not fallen short at one time or another in this crucial area.  When you tell someone you are going to do something and you don’t do it, or you don’t do it when you said you were going to do it, it is a lack of integrity.

There is a very convicting verse in the Bible that says, “The righteous man swears to his own hurt and does not change.”  What that means is that if you say you are going to do something, you do it, even if a better offer comes along.  You do it, even if you find out it is going to be a lot bigger headache than you originally thought.  You do it, even if it costs you a lot more money than you calculated.

If you say you are going to call someone back in the next 24 hours, you need to call them back.  If you say you are going to send a replacement-exchange back to the Home Office, shame on you if it is still sitting on your desk.  If you say you are going to be at training with a dessert, you are being counted on.  If you tell people at your shows that their orders are going to be back in 5 to 7 working days you have to turn them in immediately for that to be the truth.  If you don’t it is a reflection on Premier when it wasn’t Premier, it was you.  If you say you are going to be anywhere at a certain time, you better be on time or early.  It is both selfish and a lack of character not to be.  It you say with a laugh, “That’s just me.  I’m late everywhere.”  Then whoever YOU are, needs to change and become someone better.

Life isn’t just about what’s convenient for you.  It’s a matter of integrity.  And you don’t just represent yourself.  You represent Premier and all the Biblical principles it stands for.  You are the Premier that others see.  And what they see in your business affects their perception of my business.

A good rule of thumb is always under promise and over deliver.  Don’t make false or unrealistic claims and always do even more than you say you will, when you say you will.

Always do what you should do, before you do what you want to do.

3.  CARING IS MORE IMPORTANT THAN CASH.

This one is deep, because I want you to look inside yourself, not at your outward actions, but at your inward motives.  Are you using people to further your own personal agenda?  Do you butter them up and build them up in order to get them to produce for you?

Don’t you know that people can see right through you.  Steven Covey says that “a character rich in integrity has a genuineness that goes far beyond technique.  Your character is constantly radiating, communicating.  From it, people come to trust or distrust you.  If your life runs hot and cold, if you’re both caustic and kind, if your private performance doesn’t square with your public performance, people won’t open up to you, even if they want and need your love or help.  They won’t feel safe enough to expose their opinions and tender feelings.”

How can you build a business, lead people or influence others if they don’t trust you?  As a matter of fact, trust is an emotional bank account between two people.  If it isn’t there, there isn’t a genuine relationship.

Integrity is caring about people, period.  When people around you know that you are a person of integrity they know that you want to influence them because of the opportunity to add value to their lives.  They don’t have to worry about your motives.  The bottom line is that it allows others to trust you.  And if they trust you, they will do what you ask them to do.

And it isn’t just what you do for others, it is why you do it for others.  Two people can do the exact same benevolent act and for one person it is ministry and for the other person it is manipulation.  One person receives an eternal reward and the other person has it burned up as wood, hay, and stubble.  All for the exact same act.

People know.  If your motives are pure, they know.  If they aren’t, they know that also.  If your people aren’t following you, you might look at yourself and your integrity more than at them and their production.

4.  A CLEAR CONSCIENCE IS MORE IMPORTANT THAN CERTIFICATES.

Probably the most common area of lack of integrity in Premier is in the area of our bonus certificates.  To give them away when people haven’t earned them is stealing, plain and simple.  It is stealing from Premier.  

Do you realize we now have 20,000 jewelers? If each jeweler added just one extra certificate onto their show that was not earned…maybe the one for 10 guests, when there were only 9; or maybe one for $100 in advance orders when there were only $90 worth of orders; or maybe one for three bookings because they thought that someone who was there might book a show in the future, do you realize what would happen?  

It all sounds so innocent, and so little, and really even so gracious to the hard working hostess, but what it is, is a lack of integrity.  Is it a tiny little thing to give away a certificate that wasn’t earned?  Well if 20,000 jewelers gave away just one extra certificate per month that wasn’t earned that would be half a million dollars per month worth of jewelry out of Premier’s pocket.  It would be $6 million dollars per year that is taken out of Premier’s bottom line.  You might not just be stealing from Premier, you might be stealing from missions.

If you want to give away a certificate that wasn’t earned, do it.  Do it yourself.  Pay your cost for it.  Is $12.50 worth a clear conscience?  Tell them it is from you because they worked so hard and came so close. Pay for it, don’t steal it.  It’s easy to be generous with someone elses money isn’t it?

What about when Premier gives us a promotion like 50% in free jewelry and you are tempted to lie about the date the show was held so that your hostess can get credit for the promotion?  If you want the hostess to take advantage of the promotion, just do it yourself.  All it means is that you will make a 40% profit instead of a 50% profit.  And that 40% is still better than any other company I can think of.  You are the marketing director for your own Premier Designs business.  If you want to do it, do it…with your own money.

CONCLUSION

In conclusion, if you are in Premier for the long haul you need to build your business so that it will last.  Leaders should have even higher standards than their followers.  Your goal should be, not how close can I get to the edge, but how far away can I stay from even the appearance of evil.  Or as the tract I read years ago, put it, “Others may, I may not.”

John Maxwell says, “Integrity commits itself to character over personal gain, to people over things, to service over power, to principle over convenience, to the long view over the immediate.”

Ladies and gentlemen, the name Premier is synonymous with integrity.  Whether it is in the next generation is up to us…one tiny little decision at a time.  The Bible says, “He who is faithful in a very little thing, is faithful also in much.”  If we are honest with every prospect, at every home show, in every transaction, then the future of Premier will be in safe hands.  

We are Premier.  I am Premier.  And if it is to be, it’s up to me.


